
  

Worksheet #1  What Is the Focus of Your  Evaluation? 
 

If you already have a CRE program and have been doing some 
evaluation of it, answer the following questions: 
 

Is your evaluation more focused on process or outcome? Why? 

 

 

 

Process: In terms of process evaluation, which of the following have been or are 
being monitored? (Note the kinds of information being gathered in each) 

 

Assessment: 

 

 

Planning: 

 

 

Orientation: 

 

 

Selection: 

 

 

Training: 

 

 

Program Implementation: 

 

 



Program Maintenance: 

 

 

Context/Environmental Factors: 

 

 

 

Outcome: In terms of outcome evaluation, which of the following have been or are 
being monitored? (Note the kinds of information being gathered in each). 

 

Skills/Abilities Learned: 

 

 

Attitudes Changed: 

 

 

Behaviors Changed: 

 

 

Program Utility: 

 

 

Resources Created: 

 

 

 

 

 

 

 



Which of the following would you like to be evaluating? On a 
scale of 1-10 rate how important each of the following kinds of 
information are for you to have for your program. For everything 
you rate a “5” or higher, indicate the kinds of specific 
information you want to gather in this area: 

 

Process:  
Assessment ______: 

 

Planning  ______: 

 

Orientation ______: 

 

Selection ______: 

 

Training ______: 

 

Program Implementation ______: 

 

Program Maintenance ______: 

 

Context/Environmental Factors ______: 

 

Outcome: 
 

Skills/Abilities Learned ______: 

 

Attitudes Changed  ______: 

 

Behaviors Changed ______: 

 



Program Utility  ______: 

 

Resources Created  ______: 

 

 

 
 


